
Bud Rank’s Full Schedule
Questions and Answers
April 8, 2021

Q: Why are we switching schedules again and why with two months to go in the academic year?
A: The CDC has modified its guidelines to 3 feet masked in the classrooms for students. This will allow us to increase capacity in every
classroom which was the limiting factor in the fall that created the AM/PM schedule. We all agree (Teachers, Sta�, Parents, &
Students) that the more time teachers and students can work together in person or online is better. The AM/PM was never a permanent
schedule and going from 3 hours a day to a 7 hour day creates more time for instruction and creates a more natural day for learning.
The teachers will no longer need to cram in a full day of instruction into a half-day. Students will have more time to work independently
with teacher monitoring, working collaboratively, and having those important social interactions that were limited in the AM/PM
schedule. We believe at Bud Rank we do what is good for kids, this is good for kids.

Q: This is the 4th or 5th schedule change at Bud Rank in 13 months. So why another one?
A: In our recent surveys 70%-85% of faculty, sta�, and parents support the move to a Full Schedule. We can do this schedule change
with less than 2% of students changing teachers. So for an overwhelming majority of students, it is a longer, near normal, school day
with the same teacher. We, unwittingly, built a schedule in November that works for this type of transition to a full day. We know going
to a full day, we can better address the learning loss all students have from the last 13 months. We know going full day now will help
students catch up and be better prepared for the next school year and grade level. We know we have asked a lot from parents with all
the changes, but we know this change gets students and teachers closer to normal. Over the past year we have been asked when do we
get back to normal at Bud Rank hourly. This schedule change isn’t a step to normal it is a leap. We think, we know, our kids need
normal.

Q: I heard that not all schools are going back to a full schedule. Why is this and why can BR?
A: Remember above where we said we unwittingly built an AM/PM schedule in November that makes for an easy transition to full-day
with nearly no teacher changes? Not all schools had that luck. Some schools would need to do hundreds of teacher changes to go to a
full schedule. We really want to say that we are that forward-thinking that this was the plan since November, but it was just dumb luck.

Q: What is the new full-day classroom going to look like?
A: It is going to look a lot like a normal classroom with the desks in rows 3 feet apart. We have already reduced the number of tables,
furniture, etc. so the transition will be quick. Although 5th grade will be tight with their full classes we can do it and keep kids safe.
Students and teachers will still wear masks and all the cleaning and sanitizing protocols will still be in place.

Q: Hybrid Students in masks and Online students staring at Zoom for 7 hours a day, really?
A: Remember, this schedule is closer to normal, and with that, the school day is more normal. For the Hybrid Students (now called
Traditional Students) will have at least an AM and PM break, a 55-minute lunch break, and PE. This will get them the mask breaks they
may need and they are already accustomed to a 3 hour day with a 10-minute break. We know the breaks will help students get a break



from their masks and we have had few issues with students and maks since December. For the Online Students, they will have the same
breaks and lunchtime as the Traditional Students. Also with a full day, Online Teachers can build more independent time into their
schedules where students can work with paper and pencil with Zoom on just to communicate with the teacher if needed and the
teacher to check in. Online Teachers know staring at a screen for 6+ hours a day isn’t good for anyone, the teachers have been doing it
all year, they need breaks too. Teachers will monitor students and give students breaks and varied activities including asynchronous PE
where students will be assigned physical activity that they can do without a computer. We have built a schedule where every Bud Rank
student gets the same, equitable schedule with access to their teacher and minimal asynchronous independent work.

Q: The last answer stated Hybrid Students will become Traditional Students in the new full-day schedule. What does that mean?
A: Hybrid is when students do their learning at home and also at school with Wednesdays being completely online via Zoom. With the
new schedule, Hybrid Students will no longer use Zoom because they will be at school like a Traditional Student. The work at home will
be traditional homework. With nearly 500 students moving to Traditional status there will be far less need for the school computers
that have been checked out. We will be asking Traditional Students to return the borrowed laptops so we can sanitize and service them
and put them back into the computer lab and classrooms where students can use them daily. Online students will keep school laptops
and hot spots through the end of the school year.

Q: So, Traditional means close to normal. What does that mean for Breakfast, Lunch, Breaks, Music, Library, etc.?
A: One catch to the CDC’s 3-foot distancing rule in the classroom is that everywhere else on campus it is 6 feet. So we are going to
need to get creative outside the classrooms to maintain 6 feet and keep students safe.

Meals- 1st-6th grade Traditional Students will be eating on campus like a normal year. Students can get hot breakfast in the cafeteria
every morning and hot lunch will be served every day except Wednesday which will grab-and-go at dismissal. We will have limited,
distanced seating in the cafeteria for hot lunch students and use the amphitheater stage, steps, and grass for cold lunch students which
will eat distanced. Yes, students can finally use that Captain America cold lunch pail that has been unused since March 2020. All meals
will remain free for all students. The lunchtime is 25 minutes to eat and 30 minutes of recess. For Online Students we will have
grab-and-go breakfasts and lunches available in the kitchen during school hours. Mrs. Tammy Adams has done an outstanding job all
year making and distributing upwards of 450 meals a day every day. She is excited to get closer to normal with hot lunch and seeing
the students daily.

Breaks-They will not change, we’ll keep the AM and PM break times and students will still have access to the playground balls. PM
Break will be determined by the teacher so they can modify their schedules for lessons and give breaks when students need them

PE- Students will participate in PE for approximately two hours a week. Lessons will be teacher lead and we will be having PE Tutors
this year. Students will be masked and given mask breaks. Our Afterschool Athletics had very few issues with maks and physical
activity, we will monitor the air quality, heat, and students will medical issues and make adjustments to PE.

Music- We are working on adjusting the schedule and delivery. Music will continue through mid-May and be during class.



Library- The library will still be closed to students, we had to move the sta� lunchroom somewhere! Plus sanitizing the books multiple
times a day will ruin them. Mrs. Abirached will still operate her online checkout system. Visit our website for more information.

Bus Schedule- It will adjust to a morning and afternoon run, with Kindergarten having the mid-day runs. The schedule will be out next
week from Transportation.

Athletics- No changes other than Traditional Students will not need to temp check at the start of practice since they did when they got
to campus. Online Students will need to do a quick temp check.

Special Education Programs- The schedules will change and match the Traditional Schedule with Wednesday being a half-day with a
12:00 dismissal. Busses are being adjusted.

Q: We started the year all at home, then half a day all because we wanted to keep students and sta� safe. Now we are going full day,
on-campus with nearly 500 students. Aren’t you worried about their safety still?
A: Worried? Yes, I am, but I worry about the safety of our students, teachers, sta�, and visitors every year, every day. I often say I get
paid to worry and that’s the reason for all the grey hair. This is what makes me confident we can do this and be safe. We have been
back on campus for four months. During this time we have has less than 10 people test positive for COVID-19 and every one was
community or family spread and not spread at BR. Our quarantine list has continued to shrink and it is now common for it to be under 8
students. We have gone from the purple tier and to the red tier and the numbers in recent weeks are declining or stable. Students,
teachers, sta�, and even admin have learned even more about how to tolerate a mask, keep sanitized, and follow the protocols. The last
report has 40% of Fresno County Adults have been vaccinated and for Bud Rank Employees are quickly approaching 90% vaccinated
or have the antibodies. By April 19th nearly all of that 90% will be fully vaccinated. Our custodial sta� has made sanitizing and
cleaning their priority. From sanitizing every door handle and touchpoints 4 times daily and fogging nightly they make sure the campus
is safe. As we have rolled out playground balls, the Kindergarten Play Structure, and Athletics we have seen nearly no issues and no
spread of the virus. We have students who follow the rules and parents who reinforce those rules at home, that’s made for a much safer
environment. Thank you!

Q: You told us in August, we got this. Do you still believe that?
A: I have to admit it has been a challenging year and the Administration and O�ce Sta� is tired, really tired. We have been going
non-stop since July. We got a huge boost in October when we brought back our students in Ms. Ogden, Miss Russell, and Mr. Mesa’s
classrooms. Then again in December when we brought back all the hybrid kids. But we still miss the feel of a full campus all day. This is
the boost we will need to finish strong. We love kids and it hasn’t been fun working on a campus with no students, then some, then half.
So yes, we 100% got this.

Still, have questions and concerns? Join us on Tuesday, April 13th after the Parent Teacher Club Meeting at 6 pm for a
conversation with the Principal all about Bud Rank’s Full Day Schedule on Zoom. A link will be sent to all parents on
Tuesday Morning to join.


